


UW-MADISON MINIMUM TEACHING WORKLOAD 
IMPLEMENTATION TEMPLATE


[INSERT Academic Division Name] Instructional Workload Implementation Plan

I. Overview

This implementation plan outlines the framework for meeting the University’s teaching workload expectations within [name Academic Division], consistent with the Minimum Teaching Workload Expectations Policy UW-1100. To ensure consistency and reduce administrative burden, the fulfillment of this plan relies on a dual-track approach: 

Centralized Tracking: UW-Madison/Universities of Wisconsin will provide each academic division a Teaching Workload Analysis each semester for all faculty and instructional academic staff employees. This analysis captures group and individual instruction credit hours taught (pulled from SIS records as entered by departmental curricular representatives), as well as adjustments for FTE, department chair and associate dean assignments, buyouts, extension appointments, and health sciences clinical appointments (pulled from Workday records).

Academic Division Determinations: Academic Divisions (schools/colleges) are responsible for articulating, tracking, and approving specific localized factors—such as credit conversions, credit equivalencies, and administrative duties—that reflect the unique teaching needs of their disciplines.   

II. Group and Individual Instruction Expectations

In accordance with state statutes and university policy, the minimum instructional workload is 12 credit hours per academic year for full-time 9-month faculty and instructional academic staff and 15 credit hours for full-time 12-month faculty and instructional academic staff. Variation may exist within and between academic divisions in group and individual teaching workload expectations, and that these expectations may exceed the minimum Act 15 requirements. In this section, please provide links to current teaching load policies:

School/college teaching load policy or expectations: 

Departmental teaching load policies or expectations (if applicable):

III. Credit Conversions: Adjustments to Capture Differences Between Instructor Effort and Student Credit Hours Recorded in SIS 

In some instances, the credits assigned to a course do not capture the total effort required by the instructor(s) of record to teach the course. Academic divisions may establish credit conversions to account for this additional instructional effort. Academic divisions may delegate authority to departments to define credit conversions. In such cases, each department must submit a conversion table to be incorporated into the academic division implementation plan. 

	Teaching Activity
	Credit Conversion

	Example:
Senior design course
	Example:
1.5 credit multiplier for the instructor of record for a senior design course
3 credits x 1.25 multiplier = 3.75 credits

	Example:
Laboratory, field, or studio course
	Example:
1.25 credit multiplier for the instructor of record for a laboratory course
3 credits x 1.25 = 3.75 credits

	Example:
High-enrollment courses
	Examples: 
1.25 credit multiplier for the instructor of record for a course with ≥150 students 
3 credits x 1.25 = 3.75 credits 
 
1.5 credit multiplier for the instructor of record for a course with ≥300 students 
3 credits x 1.5 = 4.5 credits 


	
	

	
	

	
	



IV. Credit Equivalencies: Adjustments to Capture Instructional Activities Not Accounted for in Student Credit Hours (Credit Equivalencies)

Teaching often occurs outside of formal course credits. Academic divisions may establish credit equivalencies to account for these instructional efforts. Individuals utilizing these equivalencies must teach at least three credits of group instruction per academic year and are not required to teach a course each term. Academic divisions may delegate authority to departments to define credit equivalencies, but each department must submit an equivalency table with the school/college implementation plan. 

	Teaching Activity
	Credit Equivalency

	Example:
Training and managing TAs for a large course with multiple sections
	3 credit equivalents awarded for courses with ≥ 5 sections

2 credit equivalents awarded for courses with 2 to 4 sections

	Example:
Mentoring of undergraduate researchers or graduate students not captured by credits reported in SIS
	1 credit per senior honors thesis student mentored

1 credit for serving on a doctoral dissertation committee, awarded in student’s final year

	Example:
Advisor of a registered student organization
	2 credits per year for the primary advisor of a registered student organization

	Example:
Mentoring of a medical resident, research intern, or postdoctoral research associate
	3 credits per year for mentoring a postdoctoral research associate

2 credits per year for supervising a medical resident

	
	

	
	

	
	




V. Administrative Duties and Additional Adjustment Factors 

The policy permits a reduction in teaching expectations for a limited pool of faculty and staff, capped at 10% per category at the campus level, to address specific needs.

a. Administrative Duties: This covers administrative responsibilities assigned within an instructional appointment, excluding department chairs and associate deans.  
i. 2026-2027 Transition: Reductions will be applied with input from academic divisions working in conjunction with departments
ii. 2027-2028 and Beyond: Academic divisions will receive an annual allocation prior to fall course planning 
	

b. Additional Adjustment Factors: This pool addresses disciplinary and career-specific needs, including market considerations, accreditation, fellowship awards, curriculum development, and support for early-career faculty to establish research programs

During the 2026-2027 Transition: Reductions will be applied with input from the 	academic divisions working in conjunction with departments

In 2027-2028 and Beyond: Academic divisions will receive an annual allocation prior to fall course planning 

To assist with planning, please submit any proposed Administrative Duties Requiring a Teaching Load Reduction or Additional Adjustment Factors that may be deployed consistently within your academic division. Reductions for Additional Adjustment Factors should be viewed as a final option, utilized only after all other exceptions have been exhausted. Where possible, reference to the academic division’s Act 15 Teaching Workload Analysis data to provide evidence for the exception. 


	Type of Administrative Duty or Additional Adjustment Factor
	Estimated Number of Affected Instructional Employees Each Year
	Average % Reduction in Teaching Workload 

	Example: 
Reduced teaching load for first-year assistant professors
	10
	50%

	Example: 
Reduced teaching load for second- and third-year assistant professors
	20
	25%

	Example:
Market considerations for selected associate and full professors in _____, _____, and _____
	15
	25%

	Example:
Accreditation requirements affecting instructional academic staff in _____
	20
	50%

	Example:
Leading review & revision of undergraduate program curriculum
	3
	50%

	
	
	

	
	
	

	
	
	



		
Any reductions for administrative duties or additional adjustment factors must be reviewed and approved annually by the dean of the school/college or dean’s designee and the provost or provost designee. Any reductions for market considerations require approval by the chancellor or chancellor designee. 

VI. Buyouts

Faculty and instructional academic staff may reduce teaching workload expectations proportional to their base salary and fringe benefit rate that are paid through non-GPR and tuition sources. 

The institutional minimum buyout rate is 4.167% per credit hour (9-month appointment) or 3.33% per credit hour (12-month appointment). 

Schools/colleges may establish higher buyout rates. 


	School/College Policy and Rationale 
	School/College Established Rate(s)

	Example:
College ______ will use campus minima as the baseline
	4.167% per credit buyout rate for C-basis faculty and staff

3.33% per year buyout rate for A-basis faculty and staff

	Example:
Departments _____, _____, and _____ will follow the college policy
	4.167% per credit buyout rate for C-basis faculty and staff

3.33% per year buyout rate for A-basis faculty and staff

	Example:
Departments _____ and _____ will use a higher buyout rate because they teach many required general education courses and the college rate does not generate enough revenue to hire the necessary replacement instructors
	8.33% per credit buyout rate for A-basis and C-basis faculty and staff

	
	



VII. Approval and Review

This implementation plan is due to the provost or provost’s designee by August 3, 2026. The plan must be reviewed for approval at least once every five years. 

	

Dean’s Certificate of Instructional Workload Implementation Plan [Insert Signature/Date]




Provost or Provost’s designee of Instructional Workload Implementation Plan [Insert Signature/Date]
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